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CQNG HOA XA HOI CHU NGHIA VIPT NAM
DOc l6p - Trl do - H4nh phric

Hdi An, ngdyllthdngllndm 2020

\GHI QUYET
Phi6n hgp HQi il6ng quin tri euf IV ndm 2020

HQI DONG QUAN TRI
cONc TY Co PHAN DU LICH - DICH VU HoI AN

' cdn ca Diiu lQ t(i chnc vd hoat dong cua C6ng ty Cii phdn Du lich - Dich vu
H6i An;

- Cdn c{t Bi€n bdn hop ngdy LL/77/2020 cila HQi ding qwdn tri C6ng D, Cii
phdn Du tich - Dich vu H6i An,

QUYIT NGHI

Di6u 1: ThOng qua 86o c6o k6t qu6 hopt dQng kinh doanh euj III vd k5
hoach kinh doanh Quli IV ndm 2020 do Ban DiAu hdnh C6ng ty trinh, tiong d6r

,,; , :- Vd k€t qua hoqt dQng kinh doanh Qui, III ndm 2020;
Doanh thu (Tai b6o crio ho. p nhAt) : 4,207 ty ddng
Lty kC 9 thdng2020 :35,424 tj,d6ng, bing}4% so cirng kj, n6m 2019

:7,143 t! ddns

d6ng).

LUy k6 9 th6ng 2O2O 16 : 7,822 tj, d6ng (cirng kj, ndm 2019 ldi t3,g72 ty

- tti ki! hoqch kinh doanh Qtiy IV ndm 2020:
CEn cu tinh hinh thuc t6 crJra C6ng ty vd tinh hinh thi trudng sau dlch bpnh,

HDQT C6ng ty th6ng ntr6t pne duy6t k6 hoach kinh doanh euli IV ndm 2020 theo
c6c chi ti0u chfi y6u:

Doanh thu :4,160 tj'd6ng
L5 tu ho4t d6ng kinh doanh du ki6n : 7,154 tj d6ng

Ei6u chinh tdng 16 ndm 2020 so k6 ho4ch d6 ph€ duy6t th6ng 512020lit:7,569, .;.
ty dong.

Ly do diiu chinh; Ai,nh hactng dai dlch Covid-19 bitng phdt lin II vd tinh hinh
bdo, lil li€n ti€p tqi Miin Trung.

Eiitu 2: OOi vOi viQc tri6n khai Du 6n "DAu tu, n6ng c6p Kh6ch san H6i An":

- Th6ng nh6t thdnh l4p Ban Qu6n ly DU 6n de trgc tiiip tri6n khai thqc hiQn
c6ng t6c qurin lf Du 6n ddu tu n6ng cAp Khrich s4n HQi An theo ti6u chuAn tdp dodn
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Tal ly d6m bao 9ylqlt$ tu, quy dinh cria ph6p lu6t li6n quan dt5n quan ly du 6n
ddu tu, phi hqp vdi Di6u lQ vd c6c euy ch6 qu6n tri cria C6ng ty.

- Giao Ban Quan lj DU rin x6y. dung euy ch6 hoat d6ng, euy ch6 phdi hqp,
phan cong nhiQm vg cu th6 cho c6c thdnh vi6n, d6m b6o hodn t[ani, nrrre* ru.

- Giao Ban Diau hdnh c6ng ty khdn truirng tri6n khai chgn nhd thau thi c6ng
03 phong mau drim b6o ti6n d6 va trinh ru qudn lyi v6n dAu tu; d6n d6c tri6n khai
thuc hi6n Hqp d6ng tu v6n thitit k5 de k)i k6t d6m b6o dring titin d6.

- Tht5ng nh6t chia Dg 6n ldm 03 g6i thau d0 tii5n hdnh thu tuc d6u thau chat
che,- cdng khai theo quy dinh, g6m: G6i thau X6y lip; G6i th6u N6i th6t 
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Thi6t bi vO sinh.

Di6u 3: Di6u kho6n thi hAnh

Nghi quy€t niry cluoc c6c thdnh vi6n HQi d6ng quin tri th6ng nh6t th6ng qua.

HQi dong quan tri giao cho cric thdnh vi6n HDer vd r6ng Gi6m d6c cOng ty
chiu trrich nhi€m tri6n khai thuc hi6n.

Nghi quy6t ndy c6 hi€u luc k6 tri ngiry ky.l.

Noi nhQn:
- HQi ddng quan tri;
- Ban Ki6m so6t;

- Ban Di6u hdnh;

- Luu: Thu ky.
N
, \iI
:uvu I *
N ./_.',

v

TM. HOI DONG QUAN TRI

.;oJjllti//$'/a'/
2/
=l*\I
\1)


